PERFORMANCESTRATEGIES

SHAPING ORGANISATIONS

ABBA Listening Model

Above the line: Content, what is stated

Across the line:
Patterns, habits

Ahead of the line:

Behind the line: /. Between the lines:

o L S
- History, experience, | | Agendas, tensions, impact Apparent goals and L
background... intentions...
Where they come _ Where are they
from \ going?

Below the line: Assumptions,
beliefs, frames, rules, fears,
meaning, values, hopes

And to do all this you need to...
Listen to your line!
Your reactions, thoughts, emotions etc.



